TERMS OF REFERENCE
1. Banks must have strong short and long term PACRA rating and extensive banking infrastructure and online banking network through out the country so as to facilitate all pensioners spread over the entire railway system.

2. Bank should be able to offer free account opening/operating facility to railway pensioners (approximately 144,000 pensioners) and should officer maximum banking facilities.
3. Railways will deposit the total pension amount (approximately Rs.800.000 million) in the bank before 1st of each month. The bank will ensure crediting of the said amount into pensioner’s bank account on 1st of each month positively. However, in the case of any retained amount, the bank shall offer most competitive rate of return/profit/interest on any amount that was not actually credited into pensioner’s bank account and thus retained by the bank.

4. Bank will arrange for pension payments from its own resources up to the extent of any shortfall in funds received from Pakistan Railways.  For this lending facility, bank will have to offer grace period of 30 days beyond which mark up shall be applicable by bank as per State Bank’s discount rate Or bank may charge commission on total amount disbursed from banks own resources. 
5. It is a pre requisite that the bank shall provide the most privileged treatment/status to railways pensioners appropriate with their status of being senior citizens as well as retired employees having served the nation for many years. The EOI must contain specific steps the bank envisages to facilitate railways pensioners.
6. The bank will offer viable financial reporting system to ensure prompt reconciliation of payment schedules and accounts with Pakistan Railways on daily/weekly and monthly basis.

7. The bank shall devise/offer a practicable bonafide pensioner identification system in a way that would encourage maximum pensioners to opt their pensions through banking system. In this regard banks should be able to open bank accounts of pensioners on basis of Indemnity Bonds furnished by each pensioner wherein he/she would be liable to pay any excess amounts credited.  Bank will update Pakistan Railways on pensioner’s life and account status on quarterly basis.

8. The initial contract will be for a period of three years extendable upon satisfactory level of services provided by the bank.
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